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NOTE:          1. All the questions are compulsory 
                   2. Attempt any 5 (five) questions. 
                 3. Mark for each question is shown against it.   
  4. Assume suitable logical data wherever necessary. 

 
 

1.  What is an organization? Discuss various types of organizational structures. (15) 
    
2. (a) What is employee motivation? What motivates one to work? (8) 
 (b) What are the benefits of employee motivation? (7) 
    
3.  Write short notes on the following: (3x5) 
 (a) Theory of X & Y of Mc. Gregar  
 (b) Personality  
 (c) Importance of positive attitude  
    
4. (a) To succeed in life it is important to build good habits. Discuss if the statement is true 

or false? 
(7) 

 (b) How would one develop good working habits? (8) 
    
5. (a) Briefly explain intrinsic and extrinsic motivation. (6) 
 (b) What is organization culture? Discuss some qualities of organization culture. (9) 
    
6.  What is team and team building? Discuss its advantage and disadvantage. (15) 
    
7. (a) What is a group? How does it differ from a team? (9) 
 (b) When does a group turn into a team? (6) 
    
8.  “Good communication and being attentive towards employee’s grievances can ensure 

good working condition hence improve organization positive culture”. Comment. 
(15) 
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