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NOTE:     1. All the questions are compulsory 
2. Attempt any 5 (five) questions. 
3. Mark for each question is shown against it. 
4. Assume suitable logical data wherever necessary. 

 
 

1. (a) Who is called father of scientific Management? (1) 
 (b) What is meant by Fayol’s principle of’esprit de corps’? (2) 
 (c) What is decision making? (2) 
 (d) What are the core staffing activities?     (5) 
 (e) Give the principles of TQM? (5) 
    

2. (a) Explain the nature of Management principles. (5) 
 (b) Short notes the following;- (5+5) 
  1. Science Not Rule of Thumb 

2. Cooperation Not Individualism  

    
3. (a) Define Departmentation . (3) 
 (b) Define “Management”. Briefly explain the functions of management.  (5+7) 
    

4. (a) What is organization? (3) 
 (b) Define planning. Explain the steps involved in planning. (12) 
    

5. (a) What is span of control? (2) 
 (b) What is Staffing? State the importance of staffing. (6) 
 (c) Define management skill. Explain the type’s management skill. (7) 
    

6. (a) What is organization structure?  (3) 
 (b) Distinguished between Authority and Power. (3+3) 
 (c) Give the objectives of TQM? (6) 
    

7. (a) What is directing? Explain the principles of Directing.  (7) 
 (b) Explain the role of HR Manager in HRM. (8) 
    

8. (a) Explain the principles of management as given by Henri Fayol. (15) 
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